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	Lead Co-ordinator Name: 
Patrick Triemer
School/local authority:

Address:

Email address:gymnasium_martineum@t-online.de
Phone no: 0049394124227
Lead Co-ordinator Name: Bojana Arsic
School/local authority:

Address:

Email address: arsicbojana@gmail.com
Phone no: 00381641460506
Lead Co-ordinator Name: Alena Klimova
School/local authority:
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Email address: alenaklimova@centrumosk
Phone no: 0042191865812
Lead Co-ordinator Name: Nick McGee
School/local authority: Wade Deacon High School 
Address: Peelhouse Lane, Widnes, WA8 6TE
Email address:

n.mcgee@wadedeacon.halton.sch.uk
Phone no: 0151 423 3571



Aims and Objectives for your project: 
	Aims

1. To ensure effective communication between each of our clusters countries

2. To develop inclusion and key competences which contribute to Global citizenship, by working collaboratively across both regions and countries. To promote the theme of inclusion across and among our country’s clusters.
3. To develop a further and deeper understanding of each other’s cultures within our cluster. To ensure pupils have opportunities to become global citizens and participate in citizenship activities. To enhance our communities’ understanding of life in our country’s clusters.
4. To achieve these aims by initially working within the curriculum and combine it with the Young Leaders Programme. The project will take into account the curriculum of the participating schools/countries and  engage students in raising their level of awareness by inspiring and influencing the social science and natural science curriculum. This will  be done by initiating activities or comparing the elements of subjects with the partner schools (undertaken through exchange of ideas on the e-twinning platform). Also, students will be expected to include in their research and work all sections of the local community.
Objectives
This partnership plan aims to include school subjects that are common for all the partner countries, with the respect for differences within educational systems. This initial research is being or will be done by the cluster coordinators with support from teachers in each country. Once subjects are identified they will be divided into four topics from the perspective of environment.

· Social environment – “A day in the Life of…..”

· Scientific environment – “My surroundings and me”

· Literary environment -  100 words project  

· Cultural environment  - “Who we are”
Where there is a necessity to work in smaller groups it is possible to create “learning partners” within and across each cluster. The aim would be four 4 schools to become “learning partners”. Learning partner might engage in particular activities as long as they are covered by the overall partnership plan.
Plan Criteria
1. Inclusion and students’ voice are central to our plan. In all aspects we are striving to engage the students to form curricular, social and societal links both within and across clusters.
2. It is imperative that all schools are involved in the planned programme. Whilst some may follow specific individual paths, it is imperative, if the programme is to work, that all schools must undertake a core commitment to be involved in this initiative. 
3. If visits are to be undertaken to each other’s schools, then fundraising activities will be undertaken to ensure costs are met. On a further note, fundraising activities could support the curriculum work that has been planned, to enable, where necessary, a successful delivery of our agreed aims. 
4. When, and wherever, possible, we will involve the media in order to support the work that is planned to be undertaken and also to inform members of the local and regional community of the work that is being covered.
A key part of this plan is the importance of involving the local community. This can be done through communication with the media, as referred to above. It could also be covered through specific events to which members of our communities would be invited. 
5. Above all, the importance of sustainability of this programme cannot be overstated. The activities must have both short and medium term aims in order for them, at the end of the third year, to become self sustaining. Whatever activities are undertaken, they must be integral and relevant to the curriculum of each institution. 


Communication Plan for the cluster partnership:
	How often will you communicate as a cluster? 
	Officially once a half term. Regularly by e-mail
Each country’s cluster will meet on a termly basis to review progress and discuss the next steps that need to be taken. The outcomes of each meeting will be passed on to the other members of the cluster
Officially once a half term. Regularly by e-mail
E-mail, video conferencing, skype, e-twinning website
See attached details
See details above
See details above

Contact will be made through the British Council’s representative in each country.  The Lead Contact will inform the others and organise any transition that will have to be undertaken. If any member of any Cluster leaves an institution, they must ensure that another person will take on the responsibility for the running and organisation within the specific institution.  

	How often will you meet as a cluster?
	

	How often will partner schools contact one another?
	

	What will be your usual means of contact? (e.g. email, phone…)
	

	Which email address are coordinators contactable on?
	

	Which phone number(s) are coordinators contactable on?
	

	If your partner cluster coordinator is unable to get hold of partners what should they do?
	

	In the event that you are unable to contact your partner cluster as agreed please state how you will manage this and which cluster representative will take over management of the link?
	


Overall project theme, framework, activities and summary:
	Project theme

By looking at each school’s environment from very different perspectives we create knowledge about ourselves, our schools and our local communities.

By sharing this knowledge with schools in 3 other countries we learn about those countries.

Aim is to learn from each other and to finally create divers, open and inclusive learning communities and schools.

Building ownership of the project within the each school

1. A Senior member of staff and up to two teachers from each school will be responsible for project implementation within the school. This responsibility will be managed according to British Council instructions and be common across all schools.  The delegation of the responsibility to the school will create the ownership of the project on both a cluster and a school level. In the initial part of the project school will present rationale of  the project to all “bodies” within the school. This could include groups representing the pupils. staff. parents and governing bodies of the school.. In this way our project partnership plan will reach more teachers and students in each school and will provide a self-sustaining momentum for all pupils.
Initial Getting to Know Activity

2. For the initial “Getting to know each other” our cluster has planned the activity of writing letters/postcards/celebration cards to our new friends from the other three countries. The letters will be written in English and uploaded to the E-Twinning space. (As some of the students can also write in German, as German is learnt in most of the schools within our cluster, it could be possible to use German as a means of communication. This suggestion will be discussed among the members of each cluster). 
The aim of writing letters is not only to make the first contact, but also to involve the students into the project from the very beginning and to raise awareness that both we and the pupils are all part of this initiative. The letters should also illustrate the rationale behind the project and its ideas from a student’s point of view. This element will be crucial for the further ongoing development of our project. This initial form of communication will provide a valuable insight for the members of staff who are co-ordinating the programme in school to ascertain the level of understanding of the project shown by the pupils and to consider whether further instruction or intervention is needed or necessary to prevent the plan losing momentum.
Comparing subjects
3. This partnership will include school subjects that are common for all the partner countries, with the respect for differences within the education system of each of the countries. The initial research was begun at the first meeting and will continue to be undertaken once the cluster plan is accepted. The  cluster coordinators, with support from teachers in each country, will continue to oversee the project and will continue to check that our intended aims and objectives are being delivered. 
Once subjects are identified they will be divided into four topics from the perspective of environment. This is to ensure that the widest possible range of topics can be covered and involved in our plan. 
· Social environment – “A day in the Life of…..”
· Literary environment -  100 words project  

· Cultural environment  - “Who we are” 
· Scientific environment – “My surroundings and me”

After a decision has been made on which “environments” will be considered,  teachers will work in teams within the school and coordinate the work of students. For example, if we were to consider the “social environment”, a team of teachers from subjects such as Languages, Arts and Humanities could  inform the students about the projects that have been agreed between the schools within the cluster. Once the task is under way, progress can be monitored by each team member in order that momentum will not be lost. Each teacher will take charge for an aspect of the subject while overall coordination on one “Environment” will be undertaken by school’s Cluster Link Co-ordinator.  
Social Environment – General topic: “A Day in the Life of…”
1) A Day in the Life of a Student – involves the following subjects: Languages, Humanities, Arts and even PE.  In order for the project to be successful, there must be integration within the current curriculum. If the project is merely seen as a bolt on to fulfil a specific requirement, then it may be that our aim will not be successful. we need to embed the global dimension both within and across our school and clusters. This suggestion will enable us to ensure there is totality of inclusion as all students can be involved in this initiative. As well as written responses, the outcome could be a DVD or other form of presentation utilising technology. 
                 2) One Day in  the life of a Family in England/Slovakia/Germany/Serbia – 
This topic will allow the inclusion of ethnic minorities, for example Roma people, or disabled people or poor etc. The topic will be “ One day in life of a family who lives in England/Slovakia/Germany/Serbia”. This will not necessarily be a typical English/Slovak/German/Serbian family. This topic involves the teachers of Humanities, Languages and Technology

· The result could be a form of collage or other visual representation which could be made of their photos and bubbles written in English (or/and the other three languages). The cartoon/collage should represent a day in life of a family living in one of our countries. Details could include what they do in their spare time, their work,  an introduction to their school or their friends. Specific teachers and students may consider other aspects. The students should also add images of their cities/towns, in order to show the bigger picture of their environment. They could do this with the help of their art teachers. Again, it is necessary for the teacher co-ordinators to make sure that this topic can be included in the curriculum.
         3) A person from the past.  A further development of this strand could be the consideration of the life of a famous person from the past in each of the countries. The students should choose a person that all four countries may, or may not,  know about and who is a part of the curriculum. This topic should involve the teachers of History, Literature, Art, Languages, Performing Arts or Science 

For example, the famous people from each country could be:

                                                                a writer, 
                                                                a musician, 
                                                                a politician, 
                                                                a  painter and 
                                                                a scientist  
Each school could prepare one performance about one person; the students can prepare a performance about one day in his/her life in order to bring the famous person alive. 
One suggestion could be to choose the persons who lived at the same period of time in our four countries.  The students, the teachers of these subjects and the coordinators should agree upon the choice of these persons, but it would be the best if we could choose persons who really met in the past. For example, if one of Serbian schools chooses a scientist, like Nikola Tesla, the other three schools, from Germany, England and Slovakia should choose other three scientists who lived in the same period of history. In this way we can make partnerships within our cluster as well as four schools from all four countries would be preparing performances about four persons who lived at the same time and who belonged to the same profession.  We are envisaging that each school will prepare only one performance about one person, but as we have 20 schools in our cluster, we will have 20 performances which can be shared digitally between and across the clusters.  This could be done with the help of as many teachers as possible. It does not necessarily have to be the department that reflects the individual famous person. The focus should be on the skills of research and presentation rather than specific knowledge. The aim of this activity is to learn more about each other’s cultures and history, and to compare the previously presented modern environment (in the first two activities) to the social environment in the past. Inclusion should be introduced through the choice of the person we would present. This should include someone from an ethnic minority, an immigrant, an emigrant, a person with a disability, gay or lesbian person. All students can be involved in this activity in the widest possible way. This activity does not exclude involvement from pupils with special needs. Furthermore, this activity offers a great opportunity to involve the local community, the media and arts institutions and facilities 
The three projects will include the widest possible number of staff and students. All schools will contribute in order to provide the initial momentum for our project.  
       Timing and organization of the activities:
Initial activity: Letter Writing. By end of January 2011
      Social Environment:

      Making a video – March 2011

Cartoons/collages –April/ May 2011

A performance – June 2011 (end of year) 
            Academic year 2011/2012
Literary environment – General topic: “100 words”
Our cluster have agreed that within this part of the project the students should choose the topics and convey their messages in 100 words, written in English. Ideas should be derived from and chosen from what students learnt in the first year, from discussion and sharing of life stories from themselves and all the famous people from all countries. The ways of presenting their ideas can be various: written in the form of an essay or a poem, or acted out and recorded.
It can also be acted out in sign language.
This part of the project should involve the teachers of languages and literature, as well as of some other subjects, depending on the topics chosen. The most interesting texts can be published in the local newspapers, which will involve the local community, or in the school newspapers, and all of them should be uploaded to the e-twinning platform (both the texts and the recordings).

Cultural environment  - General topic: “Who we are”
 1) Culture in a box. We will ask representatives from our students to  prepare 3 boxes filled with 10 items that represent their country. This exercise should involve the local communities and also present the diversity of the community. The costs for this can be met through the grant awarded by the British Council. Each school  will send a package to a school in each country. Prior to the arrival of the boxes, work will be undertaken regarding perceived knowledge of the other countries. Following the arrival of the boxes each school can prepare a presentation about the culture of the other countries, following the information they have received. The presentation can be done through the utilisation of technology and uploaded onto the e-twinning portal. 


	2) “Multicultural Weeks” -  to be performed on different dates in each school.
Each school will endeavour to send  3-4 young leaders to their twin schools to join this week so each school will have a total of 9-12 pupils. Again providing national requirements for the organisation of visits can be implemented in host countries and staff can be released to accompany the young leaders.
(COMMENT: The young leaders team split itself in 3 groups and decides which group visits which country)

-Guest students get to know the region and the country through a cultural programme;
-Guest students present their country at the end of the “Multicultural Week”;
-All students work on subjects, present their results and participate in discussions.
ADDITIONAL AREA FOR INTERESTED SCHOOLS TO WORK ON

            Scientific Environment – General topic: “My Surroundings and Me” 
As Acid Rain has had an impact on all of our countries, we strongly feel that it would be useful to research this topic and share the results through the e-twinning space. This could be done across the cluster or within our “Learning Partner” groupings. For example, the students from four schools from all four countries should do a part of the research. They could then share the results to gain a clearer picture. This will involve Science teachers within and across the cluster. 

In order to ensure curriculum flexibility, our  proposal is to consider at least four more topics, so that school will have the widest possible choice. The other topics will all be under the “umbrella” of the overall heading of Scientific Environment – My Surroundings and Me

Proposals could include: 

Planting trees or a research on  flowers/herbs/plants in Biology 

Exploring a theory or an experiment in Physics. This could be  started in two countries and finished in another two countries

An experiment in Chemistry which would be linked to the schools’ curriculum

A research on earthquakes/winds/weather changes/climate in Geography.

All the above subjects are part of each school’s curriculum and should enable the success of the initiative owing to the in-built flexibility. Once again, we have made the theme as wide as possible to accommodate the widest possible range of students. 

Through working together, agreement on the topics can be prepared once the first project is underway and initial contact has been established. The consideration of the Scientific Environment can definitely involve the community, especially with local industries who would find the results useful for the protection of the environment or any other kind of research.




	Activity
	Area of inclusion/curriculum area
	Who will it involve (students, teachers, wider community
	When will it happen? (include timeline)
	How will you know that it has worked and how will you measure success?  

e.g. questionnaires, interviews, student voice.

	Initial Getting to know each other -
Letters/Christmas cards/

postcards to new friends in cluster countries


	Global citizenship – getting to know each other through languages (English, German)

Modern Languages, Art)
Initiating,

Involvement ,
Awareness that we are all parts of  the project 

	Students 

Teachers
	January 2011
	Student voice in partners’ schools – we´ll expect the friends´ replies so that the students can contact each other and develop their communication by e-mail, skype, chatting;
-Students create a letter or a postcard, presentation about CC-team, school and city and send it to each school

- students write a short article about each school (COMMENT: possibility to include this in the normal English lessons – Curriculum area : all students)

	International Homepage to be included as part of each school’s website or virtual learning platform. 
	All students
	
	January 2011 and be updated regularly
	Students create an English version of their school homepage and think about a barrier free solution

	Producing a logo to represent our cluster that will be displayed across and within the clusters’ schools.
	To develop an awareness that all are members of the wider project
	Students 

Teachers
	March 2011
	Students have been involved in the production and discussion of what the logo represents. 

	Social Environment:

“One day in Life of a Student”


	Disability (pupils with Special Needs engaged)

Ethnic minorities
 IT, 
Modern Languages, 
Sport)
	Students

Teachers


	February 2011
	 Generic questionnaires to be prepared in order to get feedback from all the participants.
Some participants to be interviewed – the interviews will be recorded and will be a part of a subtitled DVD

The event will be video recorded and the video will be sent to our cluster partners 

Students will prepare a presentation “One day in my life” 

	“One Day in Life of a Family”


	
	Students, teachers
	March 2011/ April 2011
	Questionnaires, students’ voice, polls

	“One Day in Life of a Famous Person from the Past”

A performance about famous writers, painters, scientists, musicians and politicians from four countries

	Liberating, Understanding, 

Nurturing

Drama, Sociology, Languages, Literature, History, Art, Religion...
	Students, teachers, wider community (theatres, museums, cultural institutions...)
	June 2011
	Student voice, polls, questionnaires, interviews, opinion of local community

	The choice of young leaders


	All students of classes 7-9 have the chance to be involved
	Teachers, students

(class 7-9)
	When details from the British Council have been submitted. 

	Informing students about the programme; students can attend; students vote/select if there are too many students

	Literary Environment:

100 words (various topics)

Essays, poems, short stories
	Understanding, 

Observing, “Nowing”, Liberating

Different subjects, depending on the topic chosen


	Students, teachers, local community;


	Sep 2011 (beginning 2. year)
	Student voice, polls, questionnaires, interviews, 

	Cultural Environment:

Culture in a box
	CC-teams within each country’s cluster
	Pupil Leaders, CC co-ordinator
	Following the Leadership training. This will be the first task each group will undertake. 

September 2011
	Students prepare 3 boxes filled with 10 items that represent their country and local community from various perspectives.
Each school sends a package to a school in each country (to its 3 twin schools)

Before: each school writes down what they expect from the other countries

Each school creates a presentation about the partner countries with the 3 boxes for an exposition at school and to upload it to e-twinning (Collage, Video; e.g. what did they expect, what was a surprise)

	Preparing a Multicultural Day/Week  
	All curriculum subjects
	Students Teachers
	During the school year 2011/12
	

	Concept on barrier free schools
	All students
	
	September 2011 and ongoing
	Student could learn about the problems that pupils experience owing to migration and consider solutions to minimize these problems

	Preparing the exchange


	CC- team
	Pupil leaders,

CC co-ordinator
	Once the above has been received and all parties have had the opportunity to analyse and comment upon the packages that have been received. 
	CC-team chooses the best results out of all pupils’ work and arranges a presentation for participating at the “Multicultural Weeks” at their twin schools

CC-team prepares a cultural programme for the guest young leaders – providing national requirements for the hosting of visitors can be implemented.

	“Multicultural Week” in each school
	All students of the school:
guests of the twin-schools
	Responsibility :

teachers,

young leaders, CC co-ordinator
	School Year 2012/13
	- students discuss what does multi-culture mean and deal with the multi-culture in their region

- students think about how  they would present their country, their, culture, their multi-culture

- students prepare presentations

 “Multicultural Weeks” will be performed on different dates

Each school will endeavour to send  3-4 young leaders to their twin schools to join this week so each school will have a total of 9-12 pupils. Again providing national requirements for the organisation of visits can be implemented in host countries and staff can be released to accompany the young leaders.
(COMMENT: The young leaders team split itself in 3 groups and decides which group visits which country)

Guest students get to know the region and the country through a cultural programme

Guest students present their country at the end of the “Multicultural Week”
All students work on subjects, present their results and participate in discussions

	Permanent inclusion of multiculturalism in each school
	All students
	
	January/February 2013 and ongoing
	Students to create ideas how to make multiculturalism as a normal part of the school life (Examples could include: music, meals, subjects, readings, excursions, invitation of societies)

	International Meeting
	Young leaders ;

CC co-ordinators
	
	July 2013
	CC-teams of the twin schools meet for several days at one point to celebrate the (successful) end of Connecting Classrooms and to intensify their contacts.

Sharing of how internationalisation and inclusion in schools has been developed in each school, visit of local communities, groups.



	Additional area of work for interested schools:

Scientific Environment:

1) Acid Rain + four other topics that should yet be agreed upon
	Considering, Suporting, Observing, “Nowing”

Biology, chemistry, geography, physics, mathematics…
	Students, teachers, local community;


	By the end of  the first semester of school year 2011/2012

(December 2011)
	Student voice, polls, questionnaires, interviews, opinion of local community 


Please input here all schools involved in the project and the email address (name at least one teacher from each school in the cluster with contact details).
	Name of school
	Name of lead teacher
	Position at school
	From which country/cluster
	E-mail
	Tel number

	Wade Deacon
	Nick McGee
	Assistant Headteacher
	Halton, Warrington, Salford
	n.mcgee@wadedeacon.halton.sch.uk 
	0151 423 3571

	The Grange
	Angela Stagg
	Acting Deputy Headteacher
	As above
	sta@thegrange.com 
	01928 578115

	Sir Thomas Boteler Church of England High School
	Bev Scott-Herron
	Deputy Headteacher
	As Above
	Bscott-herron@boteler.org.uk
	01925 636614

	Woolston High School 
	Jane Edden
	Head of Humanities
	As above
	jedden@woolstonhigh.warrington.org.uk
	

	Wentworth High School
	Christopher Kay
	Assistant Head of Languages
	As above
	Christopher.kay@salford.gov.uk 
	

	Gimnazija Bora Stankovic, Nis
	Nada Radenkovic
	English Language Teacher
	Serbia
	nadar70@sbb.rs
	

	Gimnazija Cacak, Cacak
	Svetlana Tomasevic
	Sociology Teacher
	Serbia
	stomasevic@open.telecom.rs
	

	Gimnazija Pirot, Pirot
	Slavica Cvetkovic
	English Language Teacher
	Serbia
	slavica.pi@sbb.rs
	

	Prva beogradska gimnazija, Belgrade
	Bojana Arsic
	English Language Teacher
	Serbia
	arsicbojana@gmail.com
	

	Gimnazija Takovski ustanak, Gorni Milanovac
	Dragana  Stefanovic
	English Language Teacher
	Serbia
	draganastfnvc@yahoo.com
	

	Gymnasium Martineum
	Patrick Triemer
	Teacher for History, Latin and Computer science
	Germany / Sachsen-Anhalt North
	patrick.triemer@yahoo.de
	00493941308191

	Grovesmühle
	Volker Dübner
	
	As above
	vduebner@web.de
	+49 (0)3943 267854 (private)

+49 (0)172 8062565

	Gröpertor
	Annett Pöls
	
	As above
	apoels@aol.com
	+49 (0)3941 611024
(school)

	Gothe Schule Ilsenburg
	Dr. Küchler
	
	As above
	Sks-kuechler@t-online.de
	+49 (0)39452 89 641

(school)

	Internationale Gymnasium Pierre Trudeau
	Mindy Kerekes
	
	As above
	Kerekes007@hotmail.com
	+49 (0)39203 56 53 710

(school)

	Gymnázium, Exnárova 10,

Košice
	Alena Klimova
	English Language Teacher
	Slovakia
	alenaklimova@centrum.sk
	Gymnázium, Exnárova 10,

Košice

	Gymnázium

Trebišovská 12

Košice
	Zuzana Lackova
	English Language Teacher
	Slovakia
	zlackova@gmail.com
	Gymnázium

Trebišovská 12

Košice

	SPŠElektrotechnická

Komenského 44

Košice
	Táňa Kopinová
	English Language Teacher
	Slovakia
	kopinova@centrum.sk
	SPŠElektrotechnická

Komenského 44

Košice

	Spojená škola

Opatovská 97

Košice
	Natália Szalonová
	
	Slovakia
	Natalia.szalonova@centrum.sk
	Spojená škola

Opatovská 97

Košice

	ZŠ 

Bidovce 209
	Ladislav Vangor
	English Language/ Geography Teacher
	Slovakia
	vangorlaco@post.sk
	ZŠ 

Bidovce 209


The British Council is registered under the Data Protection Act. Some of the information provided on this form will be recorded on computer but will only be used in the administration of the scheme for which you have applied. Any information held in relation to your application may be accessed and inspected by you on request, in accordance with the Data Protection Act.
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